Bi Cinealta Policy to Prevent & Address Bullying
Behaviour - Scoil na nOg

The Board of Management of Scoil na nOg has adopted the following policy to prevent and address
bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child
as set out in the United Nations Convention on the Rights of the Child. We all, as a school community,

have a responsibility to work together to prevent and address bullying behaviour and to deal with the
negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and
that the wellbeing of our students is at the forefront of everything that we do. We recognise the
negative impact that bullying behaviour can have on the lives of our students, and we are fully
committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such
steps that are reasonably practicable to prevent the harassment of students or staff on any of the nine
grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race
and membership of the Traveller community.

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or
offline that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying
behaviour is repeated over time and involves an imbalance of power in relationships between two
people or groups of people in society. The detailed definition is provided in Chapter 2 of the Bi Cinealta
procedures.

Each school is required to develop and implement a Bi Cinedlta policy that sets out how the school
community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour
that is not bullying behaviour are provided for within the school’s Code of Behaviour.




Section A: Development/review of our Bi Cinealta policy to prevent and address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted

Method of consultation

School Staff 14/03/2025 Half day school closure.
Students May 2025 Online questionnaire
|Parents 19-21/03/2025 Online questionnaire

|IBoard of Management

04/03/2025

Discussed at Board of Management meeting.

\Wider school community
as appropriate, for
lexample, bus drivers

April-May 2025

Online questionnaire to supervision team.

|Date policy was approved:

[Date policy was last reviewed:

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These include
strategies specifically aimed at preventing online bullying behaviour, homophobic and transphobic
|bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment as
appropriate (see Chapter 5 of the Bi Cinedlta procedures):

|Culture and Environment:

° Safe physical spaces

° Suitable supervision

° Positive and inclusive school culture

° Promote positive relationships

° Student voice — Comhairle na Scoile

° Sensory room

° Wellbeing Wednesdays

° Luachanna na Scoile — school values are the basis of the culture of our school.

° Beginning of the year — induction (focus on traits and actions of a good friend)

|Curriculum:

° Implement SPHE curriculum

° Cover the RSE curriculum

° Extra curricular programs — e.g. Online Safety with Dr Maureen Griffin for pupils and parents
° Promote collaboration and group work e.g Discover Cork Heritage and other projects

° Stay Safe program and other programmes such as FUSE where required.




|Policy and Planning:

° Bi Cineadlta policy

° Student-friendly Bi Cinealta policy
° Code of Behaviour

° Child Safeguarding

° Acceptable Use policy

° Supervision Policy

° RSE Policy

° SEN/Inclusion policy

° Mobile phone / smartwatch policy

|Relationships and Partnerships:

° Combhairle na Scoile

° Crann an Chairdis

° The Kind of person | want to BEE

° Soft start

° Dr Maureen Griffin

° Community Garda — visit to speak about online safety

° Start of year meeting with parents

° Board of management

° Cairde na Scoile - Parents committee - new, started in 2025.

° CADA — drama and modern dance

° O’Sullivan School of Dance — Irish dance

° Open communication with parents — share emails of teachers, regular meetings

° Aladdin website — regular communication sent to parents about school to foster a sense of
linclusion and belonging

° Teachers in regular communication with each other to ensure wellbeing of the pupils

|General points:

° Positive self-esteem is fostered among the pupils by celebrating individual differences, by
acknowledging good behaviour and by providing opportunities for success.

° Positive self esteem and holistic development of each pupil is fostered through partnerships
with CADA, O’Sullivan School of Dance and other initiatives

° Digital Media Policy includes learning about responsible online behaviour and digital
citizenship. AUP also developed for technology use in our school. AUP acknowledges the role social
media plays in our pupil’s lives and where the roles of the school and parents are important.

° The school's anti-bullying policy is discussed regularly with the pupils, where appropriate.

° Staff are particularly vigilant in monitoring and supporting pupils who are considered at risk
|of bullying/ being bullied. Staff also support pupils who show bullying behaviour.

° Foster a culture where diversity is celebrated and students are accepted for who they are.

° Challenge gender- stereotypes — equal participation of all. Equal recognition.

° Raise awareness of the impact of homophobic bullying behaviour and encourage students to
speak up when they witness homophobic behaviour.

° Modelling of respectful behaviour by staff of all irrespective of sex.

° Ensuring all students have the same opportunities to engage in school activities irrespective
|of sex.




The school has the following supervision and monitoring policies in place to prevent and address
|bullying behaviour (see Chapter 5 of the Bi Cinealta procedures):

° Supervision policy
° Bi Cinéalta
° Code of Behaviour

Section C: Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour are the classroom teachers initially
in consultation with the Principal or Deputy Principal:

When bullying behaviour occurs, the school will:
e ensure that the student experiencing bullying behaviour is heard and reassured
e seek to ensure the privacy of those involved
e conduct all conversations with sensitivity
e consider the age and ability of those involved

e listen to the views of the student who is experiencing the bullying behaviour as to how best to
address the situation

e take action in a timely manner

e inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has occurred, the
approaches taken to address the bullying behaviour and to review progress are as follows (see
IChapter 6 of the Bi Cinealta procedures):

To determine whether the behaviour reported is bullying behaviour we will consider the following
lqguestions:

1. Is the behaviour targeted at a specific student or group of students?
2. Is the behaviour intended to cause physical, social or emotional harm?

3. Is the behaviour repeated?

If the answer to each of the questions above is yes, then the behaviour is bullying behaviour and the
behaviour should be addressed using the Bi Cinealta procedures. If the answer to any of the
questions is no, then the behaviour is not bullying behaviour and the teacher should refer to the
schools Code of Behaviour.

Note: One off incidents may be considered bullying in certain circumstances. A single hurtful
message posted on social media can be considered bullying behaviour as it has a high likelihood of
being shared multiple times and thus becomes a repeated behaviour.




When identifying if bullying behaviour has occurred the school will consider what, where, when
and why?

e If a group of students is involved, each student may be engaged with individually at first

e All students involved may be met as a group, if appropriate

e Each student should be supported as appropriate

e |t may be helpful to ask the students involved to write down their account of the incident(s).

A school is not expected to deal with bullying behaviour that occurs when students are not under
the care or responsibility of the school. However, where this bullying behaviour has an impact in
school, schools are required to support the students involved.

IDetermining if bullying behaviour has ceased:

® Teachers must engage with the student and their parents again no more than 20 school days after
the initial engagement to review progress. Initial engagement refers to the date upon which the
bullying behaviour was identified. Factors to consider in the review include: - the nature of the
bullying - the effectiveness of strategies use to address the bullying behaviour - the relationship
between the students involved

e The date that bullying behaviour has ceased should be recorded.
e Any engagement with external services should be noted.
e Ongoing supervision and support may be needed for the students involved.

e |f the bullying behaviour has not ceased, the teacher should review the strategies use in
|consultation with the students involved and their parents and a timeline agreed for further
engagement.

e Where it becomes clear that the student who is displaying the bullying behaviour is continuing to
|display the behaviour, then the school should consider using the strategies to deal with
inappropriate behaviour as provided for within the school’s Code of Behaviour

e |f disciplinary sanctions are considered, this is a matter between the relevant student, their
|Iparents and school.

e |f a parent is not satisfied with how bullying behaviour has been addressed by the school, in
accordance with these procedures, they should be referred to the school complaints procedure.

e In the event that a student and/or parent is dissatisfied following the complaints procedure, they
may make a complaint to the Ombudsman for children.

Requests to take no action:

A student reporting bullying behaviour may ask that a member of staff does nothing about the
|behaviour other than ‘look out’ for them. The student may not want to be identified as having told
someone about the bullying behaviour. They may feel that telling someone might make things more
|difficult for them.

Where this occurs, it is important that the member of staff shows empathy to the student, deals
with the matter sensitively and speaks with the student to work out together what steps can be
taken to address the matter and how their parents will be informed of the situation. It is important
that the student who has experienced bullying behaviour feels safe. Parents may also make schools
aware of bullying behaviour that has occurred and specifically request that the school take no
action.

Parents should put this request in writing to the school or be facilitated to do so where there are
literacy, digital literacy or language barriers. However, while acknowledging the parent’s request,
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schools may decide that, based on the circumstances, it is appropriate to address the bullying
behaviour.

The school will use the following approaches to support those who experience, witness and display
|bullying behaviour (see Chapter 6 of the Bi Cinedlta procedures):

Supporting students who experience bullying:
e Rapid Response: Promptly investigate and resolve bullying incidents to halt the behaviour swiftly.

e Reassurance and Support: Affirm that the targeted student is not at fault, commend them for
speaking up, and provide appropriate support.

e Parental Involvement: Inform and engage the parents or guardians of the affected student.

e Follow-Up: Conduct a review with the student and their parents 20 school days after the initial
|report to ensure the bullying has ceased.

e Confidence Building: Encourage participation in activities that foster friendships and social skills,
such as group work, team sports, and extracurricular programs.

e Skill Development: Offer guidance on assertiveness, emotional regulation, and anger management
as needed.

e Professional Support: Refer to counselling or external services like NEPS or Tusla when
appropriate.

Supporting students who witness bullying:

e Creating a 'Telling' Environment: Display a student-friendly version of the school's Bi Cinealta
|policy in visible areas to encourage reporting.

e Education and Empowerment: Teach students about the importance of reporting bullying and
|provide clear guidance on how to do so.

e Acknowledgment: Recognise and praise students who report bullying incidents, reinforcing
|positive behaviour.

Supporting students who display bullying behaviour:

e Relational approach: Focus on helping students understand the impact of their actions and what
|positive decisions they could choose to make in the future.

e Behavioural Interventions: Implement strategies aligned with the school's Code of Behaviour to
address and correct inappropriate behaviour.

e Parental Engagement: Involve parents or guardians in developing and implementing strategies to
address the behaviour.

e Monitoring and Review: Regularly assess the effectiveness of interventions and make necessary
adjustments.

e External Support: Seek assistance from professionals or agencies when additional support is
[needed.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took




place, and the date of the engagement with students and parents. The actions and supports agreed to
address bullying behaviour will be documented. If the bullying behaviour is a child protection concern
the matter will be addressed without delay in accordance with Child Protection Procedures for Primary
and Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting. This
update will include the number of incidents of bullying behaviour that have been reported since the
last meeting, the number of ongoing incidents and the total number of incidents since the beginning of
the school year. Where incidents of bullying behaviour have occurred, the principal will also provide a
verbal update which will include where relevant, information relating to trends and patterns identified,
strategies used to address the bullying behaviour and any wider strategies to prevent and address
bullying behaviour where relevant. This update does not contain personal or identifying information.
See Chapter 7 of the Bi Cineadlta procedures.

This policy is available to our school community on the school’s website and in hard copy on request. A
student-friendly version of this policy is displayed in the school and is also available on our website and
in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each
calendar year or as soon as practicable after there has been a material change in any matter to which
this policy refers.

Signed copy available in the office by (Chairperson of Board of Management), 17.06.2025

Signed: copy available in the office by (Principal of School), 17.06.2025.




