Code of Behaviour — Scoil na nOg
Background:

Under Section 23 of the Education (Welfare) Act, 2000, the board of management of each
school, following consultation with the Principal, teachers and parents, must prepare and
make available a code of behaviour for it’s students. The Act requires that the school’s Code
of Behaviour is prepared in accordance with guidelines issued by the National Education
Welfare Board (NEWB).

The Education (Welfare) Act 2000 sets out certain matters that must be included in a code
of behaviour.

Section 23(2) of the Education (Welfare) Act 2000 says: A code of behaviour shall specify:

a) the standards of behaviour that shall be observed by each student attending the
school;

b) the measures that may be taken when a student fails or refuses to observe those
standards;

c) the procedures to be followed before a student may be suspended or expelled from
the school concerned;

d) the grounds for removing a suspension imposed in relation to a student; and

e) the procedures to be followed relating to notification of a child’s absence from
school.

In order to comply with these requirements, and in order to have the best chance of
achieving its objectives, the code of behaviour should address:

e the standards of behaviour expected in the school

e the plan for promoting good behaviour

e the ways in which the school responds to unacceptable behaviour
e the plan for implementing the code of behaviour

e school procedures for the use of suspension and expulsion.



Principles that support an effective code of behaviour:

When the code takes account of and is in keeping with these principles, it is likely to be
successful in achieving its goals. These goals include:

e creating a climate that encourages and reinforces good behaviour
e creating a positive and safe environment for teaching and learning

e encouraging students to take personal responsibility for their learning and their
behaviour

* helping young people to mature into responsible participating citizens

e building positive relationships of mutual respect and mutual support among
students, staff and parents

e ensuring that the school’s high expectations for the behaviour of all the members of
the school community are widely known and understood.

Our School Approach to promote Positive Behaviour:

At Scoil na nOg, we create a positive, welcoming atmosphere where each member of our
school community is respected and valued. Our Code of Behaviour is founded on our values
of:

e Gaeilge a labhairt / To speak as Gaeilge

e Bheith deas lena chéile / to be nice to each other
e Meas a thaispedint / to show respect

e larracht a dhéanamh / to make an effort

e lompar maith / good behaviour

Scoil na nOg works closely with parents, pupils and all members of our school community
where our pupils know what is expected of them and where positive interactions are
fostered. We wish for every child to feel welcome and safe, to know what is expected of
them and to be rewarded for positive behaviour. Pupils should feel supported at times when
their behaviour does not live up to our values.

Our aims:

e To create a positive learning environment that encourages and reinforces good
behaviour

e To promote self-esteem and positive relationships

e To encourage consistency of response to both positive and negative behaviour

e To foster a sense of responsibility and self-discipline in pupils and to support
good behaviour patterns based on consideration and respect for the rights of
others



e To facilitate the education and development of every child

e To ensure every child experiences success

e To foster caring attitudes to one another and to the environment

e To enable teachers to teach without disruption

e To ensure that the school's expectations and strategies are widely known and
understood

e To encourage the involvement of both home and school in the implementation
of this policy

Freagracht daoine fasta

The adults encountered by the children at school have an important responsibility to model
high standards of behaviour, both in their dealings with the children and with each other, as
their example has an important influence on the children. Our teaching team, valued
partners in CADA staff and Lucy and Jacinta of the O’Sulivan School of Dance work closely
together at all times to support each other and our pupils. Parents play a very important
role also.

By following the Values of our School, as adults we should aim to:

¢ Create a positive climate with realistic expectations.

e Promote positive behaviour, through example, honesty and courtesy.

e Provide a caring and effective learning environment.

e Encourage relationships based on kindness, respect and understanding of the needs
of others.

e Ensure fair treatment for all regardless of age, gender, race, ability and disability.

e Show appreciation of the efforts and contribution of all.

Inspired by our values:

Inspired by our values, we create an environment where respect and friendship, care and
courtesy promote positive interactions as follows:

Meas a thaispedint — pupils are expected to show respect:

* Towards each other (staff & pupils)

* Towards their own belongings and the belongings of others

* When using school equipment

* To the building of the school and other buildings that we visit such as swimming
pools, galleries etc.

* To Pobal na scoile —teachers; supervisors; staff, parents & visitors

* When on trips outside of school towards everyone they encounter

Bheith deas lena chéile:

e Pupils are encouraged to be nice to each other at all times
e Pupils are encouraged to have many good friends



e Our school is an inclusive school and we are open and accepting of each other, just
as we are

e We show respect to all our friends, fellow pupils and the school teaching team

e Our school closely follows the aims of our Anti-bullying and Cyberbullying policy,
soon to be used as the Bi Cinéalta policy from September 2025.

larracht a dhéanamh:

e All members of our school community are expected to make an effort to be nice to
each other and show respect

e Pupils and teachers are expected to deliver and produce a high academic standard of
work

e Teachers create opportunities that matches the pupil’s ability

e Pupils are expected to produce work that matches their ability

e Great efforts will be made by staff and pupils to recognise effort and promote
positive efforts made by pupils — e,g. Dalta na Seachtaine, Sprioc, Leabhar na
Gaeilge srl.

Gaeilge a labhairt:

e Pupils are expected to make an effort to speak as Gaeilge at all times and to use
what Gaeilge they have

e Efforts to ‘Bi ag caint as Gaeilge’ are rewarded.

e Pupils are given multiple occasions to be positively recognised for Gaeilge

e Supports are offered to any pupil who might find this challenging.

lompar maith:

e Realistic expectations of a good standard of behaviour are set out to parents and
pupils each year

e Pupils are supported to understand what ‘good behaviour’ means

e Alot of work takes place in the first few weeks to create a positive culture at Scoil na
nOg where effort is rewarded and pupils are supported to improve

e Behaviour is separated from the child — behaviour can be changed to a more positive
way of interacting with each other

Our values and expectations of pupils including their behaviour are communicated to
parents in open days, at a meeting at the beginning of the academic year, regularly during
email communication if required and a lot of time is spent with pupils at the beginning of
the academic year to set the scene in a positive way. We regularly revisit our values and our
expectations of our pupils at Assemblies or meetings with pupils where relevant.

Moltai-Cdoras Duaise

Part of the vision of Scoil na nOg is to help children achieve their personal best and thus
prepare them for further education, life and work. We recognise that there are many
different forms of intelligence and similarly that children use a variety of approaches to



solve problems. Our reward system seeks to provide encouragement to all children of all
abilities and talents. Children are encouraged, praised and listened to by adults in the
school. Praise is earned by the maintenance of good standards as well as by particularly
noteworthy personal achievements. By living our values, our pupils are rewarded for
positive behaviour.

The following are some samples of how praise might be given:

e A quiet word or gesture to show approval

e A comment in a pupil’s copy or homework journal

e Avisit to another member of Staff or to the Principal for commendation
e A word of praise in front of a group or class

e Recognition at the Tiondl in the morning

e Delegating some special responsibility or privilege

e A mention to parent, written or verbal communication

e ‘Bualadh Bos’ in class or special mention at assembly.

e Ticeanna / trips at the end of term

Field trips, annual school tours and our end of year special event will be reserved for those
who have consistently strived to behave well and to live the values of the school.

The Reward System may take the form of, but not be limited to:

- Coras na dTiceanna

oPupils are rewarded a Tic for examples of where they lived the school values.
For example, where they were kind to another pupil, where they included
someone in a group or a game, where a high standard of work in class is
seen, where great effort can be viewed in homework activities.

oA target is set for the number of Tic’s that a pupil needs to get Dalta na
Seachtaine

oA number of certificates is set as a target — for example, if there are eight
weeks in a term, a pupil must have minimum five certificates for Dalta na
Seachtaine.

- Leabhar na Gaeilge
olLeabhar na Gaeilge is divided into four sections. Each section has a positive

recognition along with an area that could be improved upon if needed. This
is used throughout the day to acknowledge efforts made across a wide
variety of actions, not just for Labhairt na Gaeilge:

1. Gaeilge a Labhairt

2. Le feabhsu: Béarla

3. Recognising effort & why

4. Le feabhsu: any behaviour that is to be improved upon.

- Other positive behaviour strategies such as ‘Bandai’ may be utilised



If a pupil shows no interest in the reward system or if a pupils breaks school rules, they will
be spoken to by class teacher or by the Principal and given suggestions as to how they may
improve their behaviour. A meeting may be organised with parents should the issue not
resolve.

If there is no improvement following parent/teacher meeting and if low scoring continues
the class teacher and Principal will meet with parent/guardian to develop a behaviour
management plan.

The school reserves the right to arrange a meeting with the parents/guardians of a child at
any time, should the child’s behaviour be deemed to be unacceptable.

If a parent refuses to meet with a class teacher the matter will be referred to the Principal.
Any refusal to meet with the Principal and/or Chairperson will automatically be referred to
the Board of Management and regarded as a serious breach of co-operation in our school
behaviour policy.

General school expectations:

Uniform: The school tracksuit will be worn as the school uniform, including the school
shorts which is supplied as part of the uniform.

School Day:

- Pupils will do their best to be punctual to school at 9.00am each morning.

- Pupils will ask permission to leave the classroom, halla, yard, field, seomra bigh or
wherever we are working to go to another area of the school.

- Pupils will return to class punctually after breaks / classes with CADA or Irish Dance
etc

- Pupils will remain on school property until they are collected by a parent.

- Parents must sign their child in if they are to school or out if they are leaving early. If
a parent arranges to collect their child off school property by making contact with
the class teacher / Principal, e.g. at Mace, the child is the responsibility of the
parent once they leave the school.

- Pupils will be careful with all school equipment and property — e.g. school laptops

- Pupils are expected to include others at break times and in games

Club Obair bhaile / homework:
- Pupils will complete homework to the best of their ability
- Pupils will focus and work quietly during Club Obar Bhaile

Classrooms & Property:
- Pupils and teachers will keep their classrooms neat and tidy.
- Pupils are responsible for their own school bags / books / coats / gear and other
belongings.
- The school accepts no responsibility for lost belongings.



Interactions:
- Pupils are expected to interact with each other, engage in level of talking that is
appropriate to the task in hand — e.g speak quietly during class work.
- Pupils will engage in positive verbal interactions with each other — e.g pupils will
refrain from name calling / nicknames

Mobile phones / smart devise:
- Mobile phones are not permitted in school.
- Smart watches or similar devices are not permitted in school.
- If a pupil brings a phone to school they must switch it off and immediately hand it
over to the teacher. The phone will be returned to the pupil when they leave
school for the day.

lompar mi-oiriunach

In order to establish a common understanding and consistent response the Code of
Behaviour classifies misbehaviour into three levels based on the degree of disruption caused
by the misconduct; minor misbehaviour, serious misbehaviour and gross misbehaviour.

The Code also specifies the disciplinary actions and supportive interventions that will be
employed. Due consideration will be given to the age and emotional and intellectual
development of the pupils in all instances of inappropriate behaviour.

Supportive Intervention:
The purpose of a supportive intervention is to bring about a change in behaviour by:

¢ helping students to learn that their behaviour is unacceptable

¢ helping them to recognise the effect of their actions and behaviour on others

¢ helping students (in ways appropriate to their age and development) to understand
that they have choices about their own behaviour and that all choices have
consequences

¢ helping them to learn to take responsibility for their behaviour.

A supportive intervention may also:

e reinforce the boundaries set out in the code of behaviour
e signal to other students and to staff that their wellbeing is being protected.

In instances of more serious breaches of school standards, interventions may be needed to:

e prevent serious disruption of teaching and learning
e keep the student, or other students or adults, safe.

View of pupils:

Pupils feel that the expectations of them are reasonable and that they are well known
through the values. Pupils feel that another poster outside of the values would be helpful to
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fully understand the expectations at school, especially at the start of the year around ‘rules’
[sic]. The trips to the shop and the Spriocanna recognise positive actions and positive
behaviour. Pupils feel that when it is a shorter week, that the expectations around the
number of times one needs to be in the Leabhar na Gaeilge or to receive Ticeanna should be
adjusted down. Pupils liked that Leabhar na Gaeilge is better this year because it also
recognises effort and ‘Le moladh’. Pupils feel that the process of intervention or sanction is
fair and matches the negative behaviour.

View of parents:
To be filled in with feedback from parents.

Minor misbehaviour:

Examples of Minor Misbehaviours:
- interrupting class work
- running in the school building
- leaving assigned seat without permission
- leaving litter around the school
- wearing the correct school uniform
- being discourteous/unmannerly or disrespectful or continuously passing smart
remarks
- not completing homework without good reason
- defiance
- not using school laptops appropriately
- gossiping, name calling, exclusion of pupils from an activity

Supportive Interventions:

Listed below are some examples of minor misbehaviours supportive actions:

- Classroom-based interventions, such as Circle Time or class meetings, with the
option of informal consultation, (e.g. with parent(s)/guardian(s) or staff members)

- Discussion of behaviour with the child with agreed positive plan going forward

- Contact with parents is at the discretion of the class teacher in consultation with the
Deputy Principal or Principal

- Informal notes regarding incident/intervention/date. This information would be
useful should a problem persist.

Disciplinary Actions for Minor Misbehaviours:
It is not meant to be a totally comprehensive list of possible consequences nor is it a
sequential order of possible consequences.



- Conferencing with the pupil, including listening to the student to ascertain any
possible underlying reasons for the behaviour and affording the pupil the
opportunity to put things right

- Verbal reprimand/reminder(s) Re

- reinforcement of alternative positive behaviour

- Temporary separation from peers, friends or others, e.g. missing out on lunchtime
play

- Prescribing additional work

- Loss of privileges

- Parent contact

- Behaviour contract

- Principal informed of repeated misdemeanours & referral to Principal if necessary

Serious Misbehaviour:

Examples of Serious Misbehaviour include but are not limited to:

- repeated incidents of minor misdemeanours

- constantly disruptive in class

- telling lies/stealing

- damaging another pupil’s property

- bullying (including but not limited to name calling, spreading rumours, exclusion,
online bullying, commenting on a person’s size, race, ethnicity or background)

- back answering a teacher

- frequenting school premises after school hours without appropriate permission

- leaving school premises during school day without appropriate permission

repeatedly not working or refusing to work or to attend to class room and learning
tasks

using unacceptable language
endangering self/fellow pupils in the school yard at break time

insubordination, i.e. not following the instruction of a teacher or SNA or being
defiant
phones in school or use of phones in school / at a school event without permission

Supportive Interventions
Listed below are some examples of Serious Misbehaviour supportive actions (Actions at this
level may also include strategies used with minor misbehaviour):
- Team conference to include classroom teacher, other involved staff, Deputy Principal
and/or Principal.
- Intervention with SET teacher where required
- Request for assistance from external agencies such as the National Educational
Psychological Service, Health Service Executive Community Services, the National



Behavioural Support Service, Child and Adolescent Mental Health Services,
National Council for Special Education.

- Referral of a Child displaying behavioural problems for psychological assessment
(with the parent(s)/guardian(s) consent).

Disciplinary Actions For Serious Misbehaviour (It is not meant to be a totally comprehensive
list of possible consequences nor is it a sequential order of possible consequences.):

- In school supervised detention

- Referral to Principal

- Meeting with parent(s)/guardian(s)

- Report Card for an agreed time

- Suspension from school of one to five days, depending on the severity of the

Behaviour
- Implementation of extensive Behaviour management plan
- Report may be submitted to the Board of Management

Gross Misbehaviour

Gross Misdemeanours may involve suspension from school. The length of the suspension
will depend upon the severity and frequency of the specific behaviour. Specific information
about due process and procedures in respect of the issuing of a suspension is contained in
this document. Due consideration will be given to the age, emotional, social and intellectual
development of the pupils involved.

Examples of Gross Misdemeanours:

These behaviours endanger the immediate health, safety and personal wellbeing of the
pupils and staff of the school. They represent a direct threat to the orderly operation of the
school environment. Situations, which include illegal activity, may result in contact with the
Garda Siochdna after parental involvement.

Listed below are some examples of the types of behaviour that are included (please note
that the list is not exhaustive.)

-® Repeated or serious incidences of serious misdemeanours which have not been

modified by intervention

-Setting fires

-Intentional possession or use of weapons

-Violent fighting or intentionally causing physical harm to others

-Aggressive, threatening or violent behaviour towards staff / pupils

-Assault on a teacher, student or member of the school community

-Gross insubordination

10



-Discriminatory or prejudicial activities or actions toward another person or group
involving race, gender, religion, physical condition, special need, or ethnic origin.

-Repeated bullying behaviour despite interventions being put in place

-Having a phone in school or on any school related trip or event and using it to take
photographs of other pupils, make videos or otherwise use the phone

-Sharing any photographs or videos to other people, be that via a social media
channel or ap such as Whatsap

-Sharing any material taken in school to a friend or on a social media platform such as
Snapchat

¢ Continual misbehaviour even when positive reinforcement plans have been put in

place.

Gross Misdemeanour Response

e Suspension from school for one to five days:
This response will occur with the first incidence of Level 3 behaviour or Level 2 behaviour of
significant severity. The Principal following due process and procedure, can issue a
suspension.

e Suspension from school for five to ten days:
This response will occur with the repeated incidence of Level 3 behaviour or a severe
expression of this Behaviour. A suspension of this magnitude will only be issued with the
approval of the Board of Management.

Expulsion:
e Repeated incidents of Gross Misdemeanours can result in a pupil being expelled.
(Appendix 2)

Link with Bi Cinéalta:

Bullying is targeted behaviour, online or offline that causes harm. The harm caused can be
physical, social and/or emotional in nature. Bullying behaviour is repeated over time and
involves an imbalance of power in relationships between two people or groups of people in
society. Our approach to Bullying is outlined in more detail in our Bi Cinéalta policy.

Where the steps outlined in the Bi Cinéalta policy are not sufficient to support a pupil who is

exhibiting bullying behaviour to change this behaviour, the Code of Behaviour and the
relevant steps outlined above will then be used.
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Application of Procedures:

The degree of misdemeanours, i.e. Minor Misbehaviour, Serious Misbehaviour or Gross
Misbehaviour, will be judged by the teachers and/or Principal based on a common sense
approach with regard to the gravity/frequency of such misdemeanours, as follows;

The Board of Management hereby grants to the Principal the authority to record, by
incident report, electronic means or otherwise, any incident of aggression or violence within
the moment.

Behaviour Plans may be drawn up in consultation with the Principal, parents/guardians
and/or appropriate external agencies for misdemeanours.

All misdemeanours may be recorded at the school’s discretion, especially where repeated
behaviours need to be monitored.

Due consideration will be given to the age and emotional and intellectual development of
the pupils in all instances of inappropriate behaviour.

Pupils with Special/Behavioural/Emotional Needs:

Pupils with special needs will be required to follow the school’s ‘Code of Behaviour’ but
school staff will use their professional judgement in the application of the Code.

Teaching children with Special Educational Needs (SEN) the rules and helping them
understand behaviour and its consequences will be a focus of teacher’s work. Parents of
these children will be kept informed of their child’s behaviour on a regular basis and may be
requested to work with the school in devising effective strategies to help the child to
improve his behaviour. This may involve working and co-operating with a Special Needs
Assistant (SNA) if an SNA is deployed to assist a pupil/class and/or agreeing a behaviour plan
or school support plan. Support services such as National Educational Psychology Service
(NEPS), the Special Education Needs Officer (SENO), the National Council for Special
Education (NCSE), the Children’s Disability Network Team (CDNT) or Children and
Adolescent Mental health Service, (CAMHS) may be involved in this context.

Bullying / Harassment:

This code of Behaviour should be viewed and read in conjunction with the school policies on
‘Anti- Bullying’, now known as Bi Cinéalta.

Application of Code of Behaviour:

This policy applies to all school activities, including school tours, matches and to all school
activities organized and supported by the school and associated bodies.

Policies for Suspension and Expulsion:

Policies for Suspension and Expulsion is outlined in Appendix 1 and 2 respectively.
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Procedure for Notification of Absence:

Parents are requested to inform school of reason for absence of pupil from school. This can
be done by emailing the class teacher or by submitting a note via Aladdin.

Contacts / Procedure for Raising Concern about Behaviour Matters

The school will address any concerns regarding child’s behaviour to parents on an ‘as early
as possible basis’ rather than ‘later’ basis. The school takes particular care to intervene early
in responding to the needs, fears or anxieties of individual members in a sensitive manner.

Should a parent/guardian have any concerns which need to be discussed with a teacher, all
staff members are more than willing to facilitate a meeting, made through the proper
channels i.e. a phone call to the office, or a note to the class teacher to arrange a convenient
time for both parties. The first person to be informed should be the class teacher.

Review & Implementation

This policy was reviewed in May & June 2025 and ratified by the Board of Management on
the 11t June 2025.

Cuireadh an polasai seo faoi bhraid an bhoird bainistiochta ar an 11 Meithimh 2025.

Sinithe ag: Sedn Mac Suibhne, Cathaoirleach don chruinniu

Roinnte le Ruairi O Cathdin, Cathaoirleach
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Appendix 1:
Suspension Procedures

Definition of Suspension: ‘requiring the student to absent himself/herself from the school
for a specified, limited period of school days’

(Developing A Code of Behaviour: Guidelines for Schools, National Educational Welfare
Board)

Authority to Suspend:

The Board of Management of Scoil na nOg has formally and in writing delegated the
authority to impose an ‘Immediate Suspension’ to the Principal Teacher.

An ‘Immediate Suspension’ may be for a period of one to three school days depending on
the severity of the specific Behaviour, in exceptional circumstances and with the approval of
the Chairperson of the Board the suspension may be for a longer period but in any event will
not exceed 5 school days.

Furthermore, the Board of Management has formally and in writing delegated to the
Principal Teacher the authority to impose an ‘Automatic Suspension’ for named behaviours
detailed in this policy. An Automatic Suspension may be for a period of one to three school
days depending on the severity of the specific behaviour, in exceptional circumstances and
with the approval of the Chairperson of the Board the suspension may be for a longer
period but in any event will not exceed 5 school days. The Board retains its authority to
suspend a student in all other cases/circumstances.

Immediate Suspension and Automatic Suspension:

An ‘Immediate Suspension’ will be deemed to be necessary where after a preliminary
investigation the Principal reaches the determination that the continued presence of the
pupil in the school at the time would represent a serious threat to the safety and wellbeing
of pupils or staff of the school. An ‘Immediate Suspension’ may be for a period of one to
three school days depending on the severity of the specific Behaviour, in exceptional
circumstances and with the approval of the Chairperson of the Board the suspension may be
for a longer period but in any event will not exceed 5 school days.

An ‘Automatic Suspension’ is a suspension imposed for named behaviours. The Board of
Management of Scoil na nOg, having given due consideration to its duty of care as
prescribed by Health & Safety Legislation, has determined that the following named
behaviours may incur ‘Automatic Suspension’ as a sanction;

e Physical assault/violence resulting in bodily harm to a pupil or member of staff or
e Physical violence resulting in serious damage to school property or

e Leaving the school without permission during the school day.
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An Automatic Suspension may be for a period of one to three school days depending on the
severity of the specific Behaviour and with due regard to the pupils’ age and emotional
development, in exceptional circumstances and with the approval of the Chairperson of the
Board the suspension may be for a longer period but in any event will not exceed 5 school
days.

Parent(s)/Guardian(s) will be informed of an Immediate or Automatic Suspension by
telephone, and arrangements will be made with them for the pupil to be collected. In no
circumstance will a student be sent home from school prior to his/her parent(s)/guardian(s)
being notified.

Formal written notification of the suspension will issue in due course.
Such a notification will detail:

e the duration of the suspension and the dates on which the suspension will begin and
end

e thereasons for the suspension @ any study programme to be followed

e the arrangements for returning to school, including any commitments to be entered
into by the pupil and the parent(s)/guardian(s).

The Board of Management acknowledges that the decision to impose either an Immediate
or Automatic Suspension does not remove the duty to follow due process and fair
procedures. In this regard, and following a formal investigation, to be completed no later
than 2 school days after the incident the Principal/Board may invite the pupil and his/her
parent(s)/guardian(s) to a meeting to discuss;

e the circumstances surrounding the suspension,
* interventions to prevent a reoccurrence of such misconduct.

The Board of Management of Scoil na nOg acknowledges the fundamental importance of
impartiality in the investigation process. In this regard the following undertaking is given;

i. No person with a vested interest or personal involvement in the matter will be involved in
the organisation or implementation of the investigation procedure.

Procedures in Respect of Other Suspensions:

In cases other than those of Immediate or Automatic Suspension the following procedures
will apply;

Where a preliminary assessment of the fact confirms serious misbehaviour that could
warrant suspension, the Board of Management of Scoil na nOg will initiate a formal
investigation of the matter.

The following procedures will be observed;

A written letter/email containing the following information will issue to
Parent(s)/guardian(s);
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i.  details of the alleged misbehaviour,

ii. details of the impending investigation process, and notification that that the
allegation could result in suspension.

iii.  Aninvitation to a meeting, to be scheduled no later than 5 school days from the date
of the letter, where parent(s)/guardian(s) are provided with an opportunity to
respond before a decision is made or a sanction imposed.

Where a decision to suspend has been made the Principal will provide written notification
to the parent(s)/guardian(s) and the pupil of the decision.

The letter will confirm:

e the duration of the suspension and the dates on which the suspension will begin and
end

e the reasons for the suspension
e any study programme to be followed

e the arrangements for returning to school, including any commitments to be entered
into by the pupil and the parent(s)/guardian(s)

e the provision for an appeal to the Board of Management.

Where a suspension brings the total number of days for which the pupil has been
suspended in the current school year to twenty days the parent(s)/guardian(s) will be
informed of their right to appeal to the Secretary General of the Department of Education
and Skills under Section 29 of the Education Act 1998.

A Pupil on Suspension

The school requires that a pupil on suspension carries out appropriate work in line with
what is being missed out on as a result of suspension, if parents wish for the work to be
undertaken. The school expects that the parent/guardian is supportive in keeping a school
based routine in the home for the days suspension is in effect. On returning from
suspension the school may employ a number of strategies to reintegrate the pupil back into
the school setting.

This can include:
e areduced school day in consultation with Tusla and Parent/Guardian

e being taught by Learning Support/Resource/Principal teacher outside of the
classroom for a limited period of time

® access to Learning Support for a limited period of time

¢ This is not an exhaustive list
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APPENDIX 2
EXPULSION PROCEDURE

Definition of Expulsion: ‘A student is expelled from a school when a Board of Management
makes a decision to permanently exclude him or her from the school, having complied with
the provisions of section 24 of the Education (Welfare) Act 2000.” Developing A Code of
Behaviour: Guidelines for Schools, National Educational Welfare Board

Authority to Expel: The authority to expel a pupil is reserved by the Board of Management.

Procedures in Respect of Expulsion: Where a preliminary assessment of the facts confirms
serious misbehaviour that could warrant expulsion the following procedures will apply:

i. Adetailed investigation will be carried out under the direction of the
Principal (or a Nominee of the Board if required) As part of the investigation
a written letter containing the following information will issue to
parent(s)/guardian(s);

i. details of the alleged misbehaviour, details of the impending
investigation process, and notification that the allegation
could result in expulsion.

ii. Aninvitation to a meeting, to be scheduled no later than 5
school days from the date of the letter, where
parent(s)/guardian(s) are provided with an opportunity to
respond

ii.  Principal (or BoM Nominee) will make a recommendation to the Board of
Management Where the Principal (or nominee) forms a view, based on the
investigation of the alleged misbehaviour, that expulsion may be warranted,
the Principal (or nominee) makes a recommendation to the Board of
Management to consider expulsion. In this event the Principal (or nominee)
will:

i. inform the parent(s)/guardian(s) that the Board of
Management is being asked to consider expulsion

ii. ensure that parent(s)/guardians have records of: the
allegations against the student; the investigation; and written
notice of the grounds on which the Board of Management is
being asked to consider expulsion

iii. provide the Board of Management with the same
comprehensive records as are given to parent(s)/guardian(s)

iii. Consideration by the Board of Management of the Principal’s (or BOM’s
Nominee) Recommendations & the Holding of a Hearing

If, having considered the Principal’s report, the Board of Management
decides to consider expelling a student a hearing will be scheduled.

17



The parent(s)/guardian(s) will be notified in writing
i. asto the date, location and time of the hearing

ii. of their right to make a written and oral submission to the
Board of Management

iii. that they may if they so choose be accompanied at the hearing

The Board of Management undertakes that the timing of such written notification will

ensure that parent(s)/guardian(s) have enough notice to allow them to prepare for the
hearing.

In respect of the expulsion hearing the Board gives an undertaking that;
i. the meeting will be properly conducted in accordance with Board procedures

ii. the principal (or BoM nominee) and parent(s)/guardian(s) will present their case to
the Board in each other’s presence

iii. each party will be given the opportunity to directly question the evidence of the
other party

iv. the parent(s)/guardian(s) may make a case for a lesser sanction if they so choose
iv. Board of Management Deliberations & Actions following the Hearing

Where the Board of Management, having considered all the facts of the case, is of the
opinion that the pupil should be expelled the Board:

i. Will notify the Educational Welfare Officer in writing by registered
post of its opinion, and the reasons for this opinion.

ii. Will not expel the student before the passage of 20 school days from
the date on which the Educational Welfare Officer receives this
written notification

iii. Will in writing notify the parent(s)/guardian(s) of their decision and
inform them that the Educational Welfare Officer is being contacted

iv. Will be represented at the consultation to be organized by the
Educational Welfare Officer

v. Will suspend the student, if it is deemed likely that the continued
presence of the student during this time will seriously disrupt the
learning of others, or represent a threat to the safety of other pupils
or staff.

v. Confirmation of the Decision to Expel

Where the twenty-day period following notification to the Educational Welfare Officer has
elapsed, and where the Board of Management remains of the view that the student should
be expelled, the Board of Management will formally confirm the decision to expel.
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Parent(s)/guardian(s) will be notified in writing that the expulsion will now proceed. They
will also be informed of their right to appeal to the Secretary General of the Department of
Education and Skills under Section 29 or the Education Act 1998 and will be provide with
information on the submission of such an appeal.

The Board of Management of Scoil na nOg acknowledges the fundamental importance of
impartiality in the investigation and decision-making process. In this regard the following
undertakings are given;

i. No person with a vested interest or personal involvement in the matter will be
involved in the organisation or implementation of the investigation procedure,
nor will such a person be involved in the decision-making process.

ii. The person(s) involved in the investigation process will on presentation of a full
report of the facts absent himself/herself/themselves from the decision-making
process.
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Roles and responsibilities
The Patron

Under the provisions of the Education Act 1998, each school has a Patron who carries out
certain functions specified in the Act.

The Board of Management manages the school on behalf of the Patron and for the benefit
of the students and their parents. The Board must:

e uphold the characteristic spirit of the school and be accountable to the Patron in this
respect

e consult with and keep the Patron informed of decisions and proposals

e publish its policies on admissions, participation, suspension and expulsion in a
manner that has been agreed with the Patron (section 15(d), Education Act 1998).

In order to comply with these provisions, the Board of Management should submit the code
of behaviour to the Patron for approval. The Board of Management The overall
responsibility for ensuring that a code of behaviour is prepared in the school rests with the
Board of Management. Each school has its unique identity, ethos, values and culture. The
Board has particular responsibility for the ethos of the school, as well as having overall
responsibility for school policies. The Board should play an active role in exploring the kinds
of relationships and behaviours that will reflect the school’s ethos and responsibilities. The
Board should make sure that all the members of the school community have the
opportunity to be involved in work on the code of behaviour. The Board of Management
should formally record the adoption of the code of behaviour, the commencement date and
decisions about when the code will be reviewed.

The Principal

Leading the audit and review of the code of behaviour, and ensuring that it is implemented
in the school, are important leadership tasks. It is the responsibility of the Principal, under
the direction of the Board, to lead the work on the code of behaviour.

Teachers and other staff members

Teachers and other staff members can play important roles in the work in the review and
updating of the code. They bring to this work their professional expertise in understanding
the links between behaviour and learning; their experience of what works to help students
to behave well; and their knowledge of the school and of the school community.

Parents

The code of behaviour will be more likely to work well where parents have meaningful ways
of contributing to the development or review of the code. Their involvement will draw on
their expectations, insights and experience. It will help to underline their responsibilities for
their children’s behaviour.
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Joint work between parents and staff in the development of the code of behaviour can:

e give parents insight into what teachers need in order to be able to teach effectively

e equip parents to reinforce at home the messages about learning and behaviour that
are conducive to a happy school

e help parents to have a strong sense of pride in the school and ownership of its work

e help to ensure that parents give consistent messages to students about how to treat
others.

Students:

Students are more likely to support a code of behaviour when they have helped to develop
it. Relationships of trust between teachers and students can grow stronger through the
process.

Through their involvement, students can:

e hear directly from teachers about what is needed for teaching and learning

e experience being part of a collective effort to make sure the school is a good place to
teach and learn

e learn about taking personal responsibility for their behaviour and for each other’s
wellbeing and the wellbeing of the teachers

e learn essential skills of listening, negotiating and managing differences

* have their experience, insights and expectations recognised and used.

Reference: Developing a Code of Behaviour: Guidelines for Schools Pages 15-16
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Appendix 3: Roles and Responsibilities

All members of Scoil na nOg’s school community are responsible for the promotion of a
positive school environment.

The primary responsibility is devolved on the teaching staff to develop a positive school
atmosphere. Staff, in their position as role models in the school, have a crucial role in
modelling good practice of manners, respect for others and their needs, courtesy, positive
and reaffirming interpersonal actions.

Role of the Pupil:

e Show manners, respect and courtesy to everyone in the school community
e Follow the School Rules
e Accept praise and correction Role of the Staff

It is the Principal’s responsibility to ensure the school’s Code of Behaviour is administered in
a manner that is consistent and fair to all pupils. However, each staff member has
responsibility for the maintenance of discipline within common areas of the school. All staff
must be vigilant and proactive while on playground supervision. This is to ensure the safety
of every child. Staff are expected to intervene by speaking with or directing pupils if they
feel that a game, situation or incident may escalate.

Particular pupils may be assigned a staff member to supervise them at playtimes to ensure
their safety and the safety of others. Pupils may be removed from the yard if they present a
risk to themselves or others. Staff and pupils must cooperate to ensure that the playground
is a safe and orderly place for all pupils.

Role of Teaching staff:

They are specifically responsible for the management of behaviour within their own class.
They will:

e Discuss the Code of Behaviour with their class in an age appropriate manner at the
beginning of the school year.

e Ensure the rules are displayed in the classroom.

e Encourage self-discipline and positive behaviour.

e Ensure there is an appropriate level of supervision at all times.

e Implement a reward/sanction scheme in a fair and consistent manner.

e Keep a written record of all incidents of continued, serious or gross misconduct. To
include the outcome, parents contacted and so on.

e Report repeated instances of serious misbehaviour to the Principal.

Role of the Non-Teaching Staff:

e Show manners, respect and courtesy to everyone in the school community
e Assist Teaching Staff in applying the School Rules
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e Give praise to pupils and support the Teaching Staff in correction when
needed/directed

Parents/Guardians:
Parents/guardians play a crucial role in shaping attitudes in their children which produce

positive Behaviour in school. Parents/guardians can assist the school by encouraging their
children to abide by the school rules, encouraging punctuality and regular attendance.

Should a parent/guardian be concerned about any aspect of their child’s behaviour they are

welcome to make an appointment to discuss their concerns.
Parents can support their children by:

e Demonstrating good manners, respect and courtesy to everyone in the school
community

e Supporting the School’s Code of Behaviour

e Support staff in their implementation of the Code of Behaviour

e Supporting the staff in their implementation of the curriculum.

e Being contactable at all times (in case of emergency) or so nominate persons that
can be contacted.

e Parents must keep school updated if there are any changes to contact details.
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